
Leadership Certification Training 

November 7, 2023

November 2023 General Election



INTRODUCTIONS

• Welcome to LCT.

• Training is ever changing, so we try to keep it interesting and 
informative.

• You will be working independently today.

• Let us know if you find this new training format helpful.
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REMINDERS

• Vote Early.

• Don’t tape codes or passwords to machines.

• Don’t bring Gray Box to supply return.

• Check-in clerk will send all voters with issues to the Chief.  
• A standard voter is one where the name comes up and you check them in.

• Anything else is an issue.
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REMINDERS

• Call Chief Headquarters 

• Call Chief Headquarters

• Call Chief Headquarters
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CHANGES

• The EES is now the Equipment Provisional Specialist (EPS).

• Drop Box ballots will be returned in an envelope. 

• iPads and iPhones
• TallyPoint
• Translate

• The Provisional Ballot Envelope has changed.
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6PROVISIONAL BALLOT CHANGES
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Non-Same Day

Same Day Reg
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POLLBOOK SETUP 9

• Everyone go to your round table.  

• Turn to page 56 in your manual.

• Complete Merlin and Pollbook setup.



POLLBOOK SETUP (continued)

• STOP at the Windows login screen 

• You will be given the password
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POLLBOOK SETUP (continued)
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• STOP once you see the “Pollbook Keys” window.

• We will talk about the KEY.



POLLBOOK SETUP (continued)

• Login and open polls on Pollbook.

• When you are ready to check voters in return to your seat.

• Bring one tablet and the iPad back to your seat with you.
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• Second year for Same Day Registration (SDR).

• Voter is not listed in the Pollbook in your precinct.

• Voter has moved into your precinct (check Moving Conditions).

• Use Street File Lookup on Pollbook.

• ID rules are the same for all voters.
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SCENARIOS 15

• During this section, I will give you different scenarios.  

• You will look voters up on the Pollbook. 

• If they are not ready to check in, you will conduct research and complete 
paperwork. 

• You will also make Tallypoint entries.



TALLYPOINT 16

You will use the TallyPoint iPad to:

• Enter the hourly vote count, 

• To record provisional ballots on the Provisional Ballot 

Log, 

• If you need to translate for a voter, 

• Interactive “What If’s”

• And to send your precinct results to Chief HQ.



Tallypoint Action

Log into Tallypoint

1
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Scenario #1

• Name: Anna Everett Baker

• Address Provided: Voter lives 

at 16182 Crusade Ct

• Check in and vote

• Take note of the two check 
boxes on confirmation screen.

Scenario Practice

Regular Check-in Conclusion
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Tallypoint Action

7 am: Update Turnout!
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Scenario #2

• Name:  Danicia Case Davy (Blind 
Voter)

• Address: 15771 Palmer Ln 

• Voter requests assistance from 
Election Officer 

• Voter completes Request for 
Assistance form, place in 
Envelope #8. 

• Proceed with check in.

• Give voter, or assistant, ballot and 
voter votes on machine.

Scenario Practice

Special Situation Conclusion
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Scenario #3

• Name: Anna Bonny Albertson
• Address Provided: 4335 

Padgett Dr

• Voter Completes 
Affirmation of Eligibility.

• Proceed with check in 
(will require CO/AO 
override – bos0401a).

• Check “Affidavit” box on 
confirmation screen.

• Give voter ballot,  votes on 
machine.

Scenario Practice

?

Inactive Voter/Address 
Confirmation

Conclusion
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Scenario #4

• Name: John Riley Beach

• Address provided: 4335 
Padgett Dr

• Address on Pollbook: 12926 
Vixen Ct

• Use Street Lookup on the Pollbook to 
find voter’s new precinct (New address 
is within precinct)

• Complete Voter Registration 
Application on Provisional Envelope, 
Provisional Voter Notice, & Pre-printed 
Provisional Ballot

• Make entry on Provisional Ballot Log 
(reason 1)

Scenario Practice

Same Day Registration 
(SDR)

Conclusion
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Wrong 
Precinct



Scenario #5

• Name: Anna Raul Del Rio 

Ybarra

• Address Provided: 4508 

Jennifer Ln

• Does not have Absentee Ballot

• Voter may only vote provisional

• Complete Provisional Ballot 

Envelope, Provisional Voter 

Notice, and Pre-printed 

Provisional Ballot

• Make entry on Provisional Ballot 

Log (reason 4)

Scenario Practice

Provisional Voter Conclusion
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Tallypoint Action

8 am: Update Turnout!
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Scenario #6

• Julie Woodward Mckenzie

• Voter lives at 1511 Mercer Rd       

• Has Absentee Ballot to 

exchange

• Spoil absentee ballot, place in 
envelope #4

• Check voter in (Pollbook will 
require CO/AO override 

bos0401a)

• Give voter a ballot, voter 
proceeds to vote on machine

Scenario Practice

Regular Check in with AB Issued 
Status Conclusion
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Scenario #7

• Name: Christopher Lee Head

• Address Provided: 7439 

Boundary Ave

• Send voter to the correct 

precinct

Scenario Practice

Wrong Precinct Conclusion
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Scenario #8

• Name: Rebecca Garcia Zink

• Address Provided: 2520 Little 

River Rd     

• Voter appears in Pollbook but 

does not have ID

• Complete ID Confirmation 

Statement (place in 

Envelope 8)

• Check in & vote on machine

Scenario Practice

Regular Check in (No ID) Conclusion
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ID Confirmation Statement

2
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Tallypoint Action

7 pm: Update Turnout!
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CLOSING 

• Complete your pollbook summary report

• Tally Tape  (Give tally tape)

• Enter results on Tallypoint

• Complete Statement of Results with tapes.

• Complete the Yellow Printed Return sheet 
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END OF NIGHT ENVELOPES 32
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END OF NIGHT ENVELOPES Closing The Polls



ELECTION DAY OATH

“I do solemnly swear (or affirm) 

that I will perform the duties for 

this election according to law and 
the best of my ability, and that 

I will studiously endeavor to prevent 

fraud, deceit, and abuse in 

conducting this election.”
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VOTING MACHINES

• Setup the Scanner and the TW 
- pp 31, 43
• Open Polls on Scanner and 

TW - pp 51
• Print one ballot on TW - pp 87
• Close Polls on Scanner - pp 

120
• Break down the Scanner - pp 

121
• Breakdown the TW - pp 123
• Closing Pollbooks - pp 124

Once you have opened the polls on 
both machines let us know.  We will 
get the following from you:
• From the Scanner:  Power on tape, open polls 

tape, zero tape, tally tape, and vDrive.

• From the TW:  power on tape, open polls tape, 
and zero tape.

• From the Pollbooks:  Pollbook Summary Report 
and thumb drive from Merlin.
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