
CHIEF BRIEF
2026 APRIL SPECIAL ELECTION

PWC Office of Elections – April 21, 2026



Questions during training?

Introduction

• Use chat

• Cameras and mics disabled

Eric Olsen (Director)

Jon Alvarez (Assistant Director)

Dan Garrigan (Training Coordinator)

Dena McBride (Election Officer Manager)
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Message From
The Director
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Important Principles

Message From The Director

• Be an active leader
• Use your support network
• Prioritize opening/closing equipment
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Overview
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Things to Cover Tonight

Overview

• Important reminders

• Emphasize problem areas 
and how to fix

• Review important issues 
like common mistakes and 
new items

• Answer your questions
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Wear your lanyards/pins 
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New This Election

Overview

• Schools closed

• I voted stickers

• Provisional Flowchart

• Accountability Officer
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Overview
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Constitutional Amendment

Registered Voters: 332K+
Turnout so far: 12%
Avg time marking: 35 sec

Posters and 
Brochures will 

be provided



Overview
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Early Voting- Now through Apr 18th

Locations: All

Times:
Weekdays: 8:30 AM - 4:30 PM*
Saturdays: 8:30 AM - 5:00 PM
Sunday: 11:00 AM - 5:00 PM
*Evening voting until 7:00 PM 
on Wed. only



Overview
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Sample Ballot
What you can answer?

• Technical questions

*Refer voter to brochures and 
posters if needed



Overview (500s, 600s, & 700s)
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Questions?
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Common 
Mistakes
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Separate Ballots Correctly

Common Mistakes

• Regular ballots > Check In

• Provisional ballots > Chief station

• If your ballots are being rejected at the start of the 
day, it is likely because you mixed up the ballots
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Mistake at Voter Check In

Common Mistakes

• New officer thinks voter 
has already voted when 
they just checked them in

• Pollbook updated to show 
the time stamp so officer 
will know if it was because 
they just checked them in
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Provisionals

Common Mistakes

• Incomplete envelopes

• New verification 
overlays 
MUST USE !!

• Make sure voter 
completes all * boxes

• Full SSN for SDR

• Check for all signatures 
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Common Mistakes
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Sticker on Provisional Env.

Non-SDR side will 
have a bar code:

Add this number to 
TallyPoint log for 
all provisional 
ballot envelopes



Officer Errors on Provisionals

Common Mistakes

Wrong Precinct
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Unsure?
Call Main Office or HQ



TallyPoint Notes

Common Mistakes
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• Open TallyPoint when pct. is ready in a.m.
• Click “Yes” for “Are you ready?” after 

equipment is open 
• Report hourly turnout and ballots cast
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Polling Place 
Visitors 

20



Poll Watchers

Authorized Representatives

• Must have a signed letter from party chair (copy OK)

• Be friendly and helpful to them, but set boundaries to 
protect voter secrecy (not near booths/scanners)

• Poll watchers can “see and hear,” not verifiers of work

• Poll watchers are not required to see the pollbook, but 
it is allowed
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Allowed

Outside the 40’ Line

• Media 
• Campaigners

Concerns?  Call Chief HQ to report 
so we can talk to the party/campaign
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Not allowed within 300’ feet

Outside the 40’ Line

• Loudspeakers 
• Brandishing weapons
• Intimidating voters
• Militia groups
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Closing 
Reminders
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Before Closing

Closing Reminders

• Assign officers tasks prior to closing

• Remind officers not to rush important tasks

• Make sure you have someone assigned and 
ready to close the ballot scanners
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End of Night Goal

Closing Reminders

Precinct Results: 
Submitted by 7:30 pm in TallyPoint

✓ Enter

✓ Save

✓Double Check

✓ Submit
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Final Notes
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Chief Resources

Final Notes

1. Chief Pickup:  
Thurs 10am – 7pm
Fri 10am - 6pm
Sat 9am – 1pm 

2. Chief HQ phoneline available on 
Monday until 7pm
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QUESTIONS?
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